Wet Bl ankets Through Hi story

To hel p devel op an open-m nded and defiant attitude to
others' rejection of your ideas, renenber that nmany creative
contributions are initially met with skepticism if not
outright hostility. Keep this list of creative contributions
that we now know to be significant but that were once thought
to be crazy, stupid, useless, offensive and dooned to
failure. The next tine you or soneone you know has a new

i dea, creation or innovation, remenber this list. Renind
yourself that it is far better to give an idea a chance - or
at least to not innmediately shoot it down - than to be one of
those who al ways say "Wwn't work" or "Bad idea" or "Too

ri sky" and, hence, never do anything great. Here are sone
exanpl es:

This 'tel ephone’ has too many shortcom ngs to be seriously
consi dered as a nmeans of conmuni cation. The device is

i nherently of no value to us." Western Union internal neno,
1876.

"The wirel ess nusic box has no imagi nabl e comrerci al val ue.
Who woul d pay for a nessage sent to nobody in particular?"
David Sarnoff's associates in response to his urgings for
investnent in the radio in the 1920s.

"The concept is interesting and well-forned, but in order to
earn better than a "C," the idea nust be feasible.” A Yale

Uni versity managenent professor in response to Fred Smith's

paper proposing reliable overnight delivery service. Snith

went on to found Federal Express Corp

"Who the hell wants to hear actors tal k?" H M Warner
War ner Brothers, 1927

"I"'mjust glad it'll be Cark Gable who's falling on his face
and not Gary Cooper." Gary Cooper on his decision not to
take the leading role in "Gone Wth The Wnd."

"A cookie store is a bad idea. Besides, the narket research
reports say America |ikes crispy cookies, not soft and chewy
cookies like you nake." Response to Debbi Fields' idea of
starting Ms. Fields' Cookies.

"We don't like their sound, and guitar nmusic is on the way
out." Decca Recording Co. rejecting the Beatles, 1962

"Heavi er-than-air flying machines are inpossible.” Lord
Kel vin, president, Royal Society, 1895.

"I'f | had thought about it, | wouldn't have done the
experinent. The literature was full of exanples that said
you can't do this." Spencer Silver on the work that led to

t he uni que adhesives for 3-M"Post-1t" Not epads.

"So we went to Atari and said, 'Hey, we've got this amazing
thing, even built with some of your parts, and what do you
thi nk about funding us? O we'll give it to you. W just
want to do it. Pay our salary, we'll conme work for you.
And they said, 'No.' So then we went to Hew ett-Packard,
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and they said, 'Hey, we don't need you. You haven't got
through college yet.'" Apple Conputer Inc. founder Steve
Jobs on attenpts to get Atari and H-P interested in his and
St eve Wozni ak' s personal computer.

"Prof essor Goddard does not know the rel ation between action
and reaction and the need to have sonething better than a
vacuum agai nst which to react. He seens to | ack the basic
know edge | adl ed out daily in high schools.” 1921 New York
Tinmes editorial about Robert Goddard's revol utionary rocket
wor k.

"You want to have consistent and uni form nuscl e devel opnent
across all of your nuscles? It can't be done. |It's just a
fact of life. You just have to accept inconsistent nuscle
devel opnent as an unal terable condition of weight training."
Response to Arthur Jones, who solved the "unsol vabl e" probl em
by inventing Nautil us.

"Drill for oil? You nean drill into the ground to try and
find oil? You're crazy." Drillers who Edwin L. Drake tried
to enlist to his project to drill for oil in 1859.

"I think there's a world market for about five computers.”
Thomas J Watson, Chairman of the Board, |BM

"The bonb will never go off. | speak as an expert in
expl osives." Admiral WIIiam Leahy, US Atonic Bonb Project.

"This fellow Charles Lindbergh will never nake it. He's
dooned." Harry QGuggenheim mllionaire aviation enthusiast.

" St ocks have reached what | ooks |ike a permanently high
plateau."” Irving Fisher, Professor of Economics, Yale
Uni versity, 1929.

"Airplanes are interesting toys but of no mlitary value."
Mar echal Ferdi nand Foch, Professor of Strategy, Ecole
Superi eure de Cuerre.

“"Man wi Il never reach the nmoon regardl ess of all future
scientific advances." Dr. Lee De Forest, inventor of the
vacuum t ube and father of tel evision

"Everything that can be invented has been invented." Charles
H. Duell, Conmissioner, US. Ofice of Patents, 1899.
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